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L
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R
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n
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c
a
t
i
o
n

N
A
M
E
O
F
S
C
H
O
O
L
:

C
.
T
W
a
l
k
e
r

P
R
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P
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b
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R
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n
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R
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p
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at
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n
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P
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h
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.
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in
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in
ci
pa
l

4
s
s

D
a
t
e

6

 

Fe
de
ra
l
P
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R
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R
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R
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2020-2021 SCHOOL IMPROVEMENT PLAN

School Name:
 

Date:

Planning Committee Members

 

 

Name Position/Role Signature

A let]hoSnowbeal Principal
Cree Lens

Nava. %Laser~ |Assistant Principal

KY| rae
(islaureDevslsh = Teacher

Monde (owner Teacher

ohlea Conner Teacher

JoMica Horn Teacher

Teacher

  

  

 

 

  
 

 

  
 

 

KgVy Lee Family Facilitator «

MeodySraith Parent

Parent

Student (9th-10th
Representative)

Student (11th-12th

Representative)

 

 

  
     
 

Note** All parents are invited and more students are encouragedto participate in the

schoolwide planningprocess.
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b
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c
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c
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c
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i
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n
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T
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h
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b
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ra
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b
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b
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b
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c
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P
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i
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t
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b
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d
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l
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n
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b
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c
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p
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m
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d
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ti
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T
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m
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d
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S
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b
e
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b
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Oc

to
be

r

En
vi

si
on

in
te
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l
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f
l
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n
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d
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s
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u
r
c
h
a
s
e
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  S
t
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d
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n
t
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wi
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e
x
t
r
a
m
a
t
h
.
o
r
g
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c
o
m
p
l
e
t
e

fa
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fl
ue
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vi
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n
d
l
e
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s
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c
a
n
b
e

li
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C
a
n
v
a
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)
a
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t
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c
r
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c
e
e
/
w
w
c
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D
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p
r
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p
g
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n
u
m
b
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.p
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d
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r
a
t
e

C
l
a
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r
o
o
m

t
e
a
c
h
e
r
s

b
o
t
h
F
2
F

an
d v
i
r
t
u
a
l  

 re
po

rt
s

g
e
n
e
r
a
t
e
d

f
r
o
m
x
t
r
a
m
a
t
h
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e
g
i
n
n
i
n
g
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O
c
t
o
b
e
r

s
t
u
d
e
n
t
s
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ll

u
s
e

pr
og
ra
m
a
t
l
e
a
s
t
t
w
o

ti
me
s
a
m
o
n
t
h

to
i
n
c
r
e
a
s
e

fa
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fl
ue

nc
y

xt
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m
a
t
h

lo
g

in
fo

r
s
t
u
d
e
n
t
s

an
dl
i
n
k
e
d

to

C
a
n
v
a
s
f
o
r
t
e
a
c
h
e
r
s

 
 P
r
o
g
r
a
m
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fr
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c
h
a
r
g
e
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r
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he
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a
n
d
s
t
u
d
e
n
t
s
 

3
of

17

 



 

Sc
ho
ol
:

C
.
T
W
a
l
k
e
r
 

Pr
in

ci
pa

l:
A
l
e
t
h
a
S
n
o
w
b
e
r
g
e
r
 

D
a
t
e
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st

Re
vi

se
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 G
o
a
l
A
r
e
a
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A
c
a
d
e
m
i
c

A
c
h
i
e
v
e
m
e
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F
o
r
A
l
l
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e
r
f
o
r
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n
c
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n
c
r
e
a
s
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d
s
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d
e
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b
o
v
e

gr
ad
e
l
e
v
e
l
.
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R
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Go
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n
c
r
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s
e
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e
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d
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in

g
o
n
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ad
e
l
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v
e
l
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ca
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s
m
e
a
s
u
r
e
d
b
y

Ir
ea
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s
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s
m
e
n
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f
r
o
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B
O
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b
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b
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c
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r
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w
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b
u
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r
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p
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c
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c
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c
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c
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i
t
t
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c
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p
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d
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c
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Response to SWP 3: Coordination and integration of federal, state, and local services and

programs, including programs supported underthis Act, violence prevention programs, nutrition

programs, housing programs, Head Start, adult education, vocational and technical education, and

job training.

 

Funding Source How fundswill be used
 

Federal Funds: Title I Funds

Include any Title I paid employee

And everything youplan on

purchasing this year.

part time guidance counselor and parentfacilitator,
technology, software to support ela and math goals,
supplies for teachers both virtual and face to face,

 

State Funds Fundswill be used for professional learning.
 

Reduced Class Size (If

applicable)
 

School Improvement Grant(If

applicable)
 

Local Professional Learning
Funds District coordinates activities
  Grants  
 

Funding Source and Resources provided:

e FTE Teachers, paraprofessionals, other staff, instructional materials and supplies,

software, expendable equipment, technology, professional learning.

e Title II-Professional Learning Opportunities.

e Title III-Specifically for ELL students - instructional materials and supplies,

technology, teachers, software.

e IDEA- Specifically for IDEA students - instructional materials and supplies,

technology, teachers, paraprofessionals, software.

e Carl D Perkins - N/A

e EIP - Teachers for identified EIP students

e McKinney Vento - Services for Homeless students

e Title I - instructional materials, software, technology, professional learning, parental

involvement, materials/supplies and resource booksthat support CCGPS/GSE

instruction.
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2020-2021 SCHOOL IMPROVEMENT PLAN

1. Comprehensive Needs Assessment — Section 1114(b)(6)

Is based on a comprehensive needs assessmentof the entire school that takes into account information

on the academic achievementof children in relation to the challenging State academic standards,
particularly the needs of those children whoare failing, or are at-risk of failing, to meet the challenging

State academic standards and any other factors as determined by the local educational agency;

2. Schoolwide Reform Strategies that — Section 1114(b)(7)(A)(.-iii)

a. The school will be implementing to address school needs, including a description of

how suchstrategies will

i. Provide opportunities for all children, including each of the subgroupsof students

(economically disadvantage students, students from majorracial and ethnic groups, children

with disabilities and English learner [Section 1111(c)(2)]) to meet the challenging State

academic standards;
 

Economically
Disadvantage:

Data analysis is completedto determine subgroups and gaps for students. Technology resources and timewill be devoted to clocing technologygap for EDstudents, especially those learningfrom home

 

ESOL: ESOLstudents are servedin a pull out model as well as within the regular school day with small groupinstruction.

 

IRace/Ethnicit y/Minorit y . Classesare designed to minimizedisparity, providing a heterogenouse mix of students in orderto provide equitable opportunities for all students,

 

Students with

Disabilities:
SPEDservices focuson theinclusion of students in the regular education classrooms. Supports include academic resources,tutoring, and parental communication    
 

ii. Use methods andinstructional strategies that strengthen the academic program in the school,

increase the amount and quality of learning time, and help provide an enriched and accelerated
curriculum, which may include programs, activities, and courses necessary to provide a well-

rounded education;

 

Teachersutilize small group differentiated instruction in the classroom daily in order ot ensure tr

  
 

ili. Address the needsofall children in the school, but particularly the needs of thoseat risk of not
meeting the challenging State academic standards, through activities which may include-

a) counseling, school-based mental health programs, specialized instructional

support services, mentoring services, and otherstrategies to improve students’

skills outside the academic subject areas;

 

We have 2 full time guidance couneslors that provide individualized, small group, and classroor
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2020-2021 SCHOOL IMPROVEMENT PLAN

b) preparation for and awareness of opportunities for postsecondary education and the

workforce, which may include career and technical education programs and

broadening secondary school students' access to coursework to earn postsecondary

credit while still in high school (such as Advanced Placement, International

Baccalaureate, dual or concurrent enrollment, or early college high schools);

 

 
All students in our school are part of TAA as well as involved in Career Clusters. Lessonsare prc

 

c) implementation of a schoolwide tiered model to prevent and address problem behavior,

and early intervening services, coordinated with similar activities and services carried

out underthe Individuals with Disabilities Education Act (20 U.S.C 1400 et seq.);

 

 
Students at Walkerare involved in PBIS incentive programs. Students both online and F2F will h

 

d) professional developmentand otheractivities for teachers, paraprofessionals, and other

school personnel to improveinstruction and use of data from academic assessments,

and to recruit and retain effective teachers, particularly in high need subjects;

 

 
Wildcat workshopsareheld at the end of every month with professional learning plans designed

 

e) strategies for assisting preschool children in the transition from early childhood

education.

 

 
A handbookis provided to all of our entering Kindergarten students and parents that providestra
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2020-2021 SCHOOL IMPROVEMENT PLAN

3. Schoolwide Plan Development — Section 1114(b)(1-5)

a. Is developed during a 1-year period; unless — the school is operating a schoolwide program on the

day before the date of the enactment of the Every Student Succeeds Act, in which case such school
may continue to operate such program,but shall develop amendmentstoits existing plan during the

first year of assistance after that date to reflect the provisions of the section;

 

School improvementplans are developed annually in order to address the new needsof students

   

b. Is developed with the involvementof parents and other members of the community to be served
and individuals who will carry out such plan, including teachers, principals, other school leaders,

paraprofessionals present in the school, administrators (including administrators of programs
described in otherpartsofthis title, the local educational agency, to the extent feasible, tribes and
tribal organizations present in the community, and, if appropriate specialized instructional support

personnel, technical assistance providers, schoolstaff, if the plan relates to a secondary school,
students, and other individuals determined by the school;

 

School council, PTO, instructional leadership team (which consistes of teachers, paras, and supp

  
 

c. Remainsin effect for the duration of the school’s participation underthis part, except that the plan
and its implementation shall be regularly monitored and revised as necessary based on student
needsto ensure that all students are provided opportunities to meet the challenging State academic

standards;

 

Our school improvementplan is designed for goals that will stretch from the beginnig of the yeari

   
d. Is available to the local education agency, parents, and the public, and the information contained in

such plan shall be in an understandable and uniform format and, to the extent practicable, provided
in a languagethat the parents can understand.

 

Theplan is written to reduce the amountof "education speak" so that parents, stakeholders, and
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2020-2021 SCHOOL IMPROVEMENT PLAN

4. ESSA Requirementsto include in your Schoolwide Plan

a. Define how yourinterventions are evidence-based;or other effective strategies to improve

student achievement. Sec. 1111(d)(B).

 

All software used in the courseofinstruciton is focused on specific standards and academic achie

   

b. Describe how the school will use and implementeffective parent and family engagement

strategies under Section 1116, Sec. 1112(b)(7), and Sec. 1112(e)(3)(C) for parents of English

Learners.
 

Ourparentfacilitator/guidance sends monthly newsletters to parents to highlight ways to get invo

   

c. Ifa middle or high school, describe how the school will implementstrategies to facilitate

effective transitions for students from middle grades to high school and from high schoolto

postsecondary education including,if applicable —

i. Through coordination with institutions of higher education, employers, and other local

partners; and

 

 
All of our 8th grade students complete an individual graduation plan. Students meet with the cour

  

ii. Through increased student access to early college high school or dual or concurrent

enrollment opportunities, or career counseling to identify student interests and skills. Sec.
1112(b)(10)
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